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Problem
During the past two years, some historic
and important changes have been taking place in
Eastern Europe. Once thought of as a group of
totalitarian countries with planned socialist econo-
mies, several now offer opportunities for more
free enterprise approaches to business. This part
of the world with its 140 million people has been
closed in a practical sense for U.S. companies to
conduct business in the past, and now these coun-
tries offer potential new business areas of growth
for U.S. food processing companies. In an at-
tempt to understand the plans and concerns of the
food industry for participating in Easter Europe a
survey of the largest food processing companies in
the Unital States was carried out.
Methodology
Seven identified Eastern European countries
were covered in this study: Eastern Germany
(now part of unified Germany), Hungary, Poland,
Czechoslovakia, Bulgaria, Romania and
Yugoslavia. Eastern Germany was included
because it had only been about six months since
the unification and it was hypothesized that the
findings might be indicative of what can eventu-
ally be expected in the other countries. During
the first quarter of 1991, a mail survey of chief
executive officers of the 100 largest food process-
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ing companies in the United States were asked to
indicate if they were:
1) Currently participating and planning to con-
tinue to participate.
2) Not participating now but planning to over
the next five years.
3) Not participating and not planning to over the
next five years.
Each group of respondents was asked to
identify their major concerns regarding carrying
out business in these countries, and for those
doing business or planning to do business the
means by which they are participating or will
participate.
The total food sales of these 100 companies
represent approximately 65 percent of the value of
shipments in food processing in the United States
or approximately $250 billion in sales in 1990.
Results
Based on a 30 percent response rate of
varying usability, 80 percent of these companies
are planning to carry out business in Eastern
Europe over the next five years (i.e., sixty percent
were currently participating in Eastern Europe and
planning to continue, twenty percent are not par-
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next five years, and twenty percent are not partici-
pating now nor planning to over the next five
years).
Major Fhdings and Implications
Prior to the opening up of the Eastern
European countries studied in this research, the
overwhelming means that the U.S. food process-
ing companies carried out business in these coun-
tries was through export from the United States
and other countries. However, their future plans
indicated a dramatic drop in the utilization of
exports and a switch to a greater partnership with
local companies through joint ventures and
through acquiring stakes in these companies. The
major implication of these findings indicates that
the governmental changes that are allowing the
opening of their markets is resulting in greater
trust and confidence at U.S. food companies.
Their plans to participate in these countries
through a large increase in the use of strategic
alliances with local companies versus going it
alone captures this conclusion. By gaining the
expertise of local companies’ knowledge regarding
culture, tastes, habits, decision-making processes,
etc. of the national consumer market, the opportu-
nity for success should be significant y increased.
Although the dynamics of change are not possible
to show for companies that are not participating in
Eastern European countries at this time but plan to
over the next five years, the findings indicate the
same conclusion as the first group. Indeed, they
may only be getting involved in this part of the
world because of the governmental changes and a
subsequent increase in these companies’ trust and
confidence factor.
When considering specific countries in this
study, those companies that are now participating
show their lowest level of interest in Bulgaria and
Romania. All other countries are of high interest
with East Germany being the highest. Consider-
ing their plans, more companies plan to participate
in the countries presently showing the highest
level of interest except for Yugoslavia where no
companies are planning to participate in the
fhture. Bulgaria and Romania continue to be of
little interest to the companiw.
For companies who are not presently partic-
ipating but plan to over the next five years, the
countries of greatest interest are East Germany,
Hungary, Poland and Yugoslavia. There is no
interest in Bulgaria and little interest in Czechoslo-
vakia and Romania. Interestingly, those com-
panies with less experience with these Eastern
European countries show greater interest in
Yugoslavia and less in Czechoslovakia than the
experienced companies.
Although many concerns were identified for
conducting business in these Eastern European
countries, very little concern was shown regarding
East Germany. After only approximately six
months of unification, U.S food processing com-
panies were clearly discounting the old totalitarian
East Germany and most likely saw no significant
difference between the former two Germanies.
The other Eastern European countries can gain
important guidance from this finding if they seri-
ously want to attract U.S. food processing com-
panies’ investment and business activity.
Companies with Eastern European experi-
ence considered the lack of a banking system and
convertible currency, poor understanding of retail-
ing and unstable governments as their greatest
concerns. Those companies that were now plan-
ning to enter Eastern Europe also identified these
concerns, but their greatest ones were safety of
investments, lack of business culture and minimal
experience with competition.
Those companies who were not participat-
ing in Eastern Europe or planning to indicated in
their responses a lack of knowledge of these mar-
kets and therefore, a lack of interest as well as
more near term opportunities domestically and in
other foreign markets.
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